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NHUNG CAN CU PHAP LY VE PQT CHAO BAN

«  Luit doanh nghip & 60/2005/QH11duoc Quic hoi nugec Cong hoa XA Bi Cha
nghia Viét Nam théng quan ngay 29 thang Ebhmn2005;

+  Can or Nghi dinh $ 59/2011/N>-CP ngay 18/07/2011&vchuyen doanh ngliip
100% \wn Nha nréc thanh céng ty&phan;

e Théng tr s6 202/2011/TT-BTC ngay 30/12/201%a& B Tai chinh txéng din xi ly
tai chinh va xadinh gia ti doanh nghiip khi thyc hién chuyén doanh ngléip 100% vn
nha nréc thanh céng ty & phan theo quydinh ti Nghi dinh & 59/2011/ND-CP ngay
18/7/2011 éa Chinh ph;

»  Can ar Nghi dinh $ 91/2010/ND-CP ngay 20/08/2010ia Chinh pk vé chinh sach
doi vai nguoi lao dong doéi dr do sip xép lai cong ty Nha néc;

Can ar Thong tr 5 196/2011/TT-BTC ngay 26/12/201%a By Tai chinh ¢ viéc
huéng din ban @ phan lan dau va qun ly, st dyng tien thu tr c6 phan hoa @a cac doanh
nghiép 100% wn Nha Nrac thec hién chuyén doi thanh Céng ty G phan;

e Cin or Thong tr sd 38/2010/TT-BIBTBXH ngay 24/12/20101@ B Lao dong —
Thueong binh va X& Bi huéng din thi hanh mt s5 diéu cia Ngh dinh $ 91/2010/Nb-
CP ngay 20/08/2010ua Chinh ph v& chinh sachidi voi nguoi lao dong déi dr do sip
xép lai céng ty Nha moc;

«  Cin or Théng tr sb 33/2012/TT-BIBTBXH cua By Lao dong Throng binh va X&
hoi vé viéc heong din thec hién chinh sachidi voi nguoi lao dong theo Ngh dinh
59/2011/ND-CP ngay 18/07/2011ia Chinh pk vé chuyén doanh ngltip 100% wn Nha
nudc thanh céng ty&phan;

«  Can ar quyét dinh & 349/VP-KTTC @a Van phong UBND inh Tay Ninh ngay 20
thang 1 am 2014 thong bao qaydinh aia UBND tnh Tay Ninh ¢ viéc ¢ phan héa
NM Gao xuat khau Tay Ninh théc Céng ty TNHH MTV Miaduong Tay Ninh;

*  Cian ar quyét dinh $ 15/QP-CTMD ngay 12 thang 2am 2014 ¢a Cong ty TNHH
MTV Mia duong Tay Ninh ¢ viéc o phan héa Nha may & xuat khau Tay Ninh;

+  Danh mc tai sin theo b so quyét toan dr andugc kicm todn va céc Biéna kiem
ké tai an dang dungdi thoi diem 31/12/2013,;

+  Cin o theo Bién bn xacdinh gia ti doanh ngtiip duoc t chic tr van xacdinh
doanh nghip la Cbng ty TNHH Thm dinh gia Chan Viét 5 S6:

3134/14/APP.VVALUES ngay 10 thang Odnm 2014;

« Can ar Quyét dinh $ 70/QD-CTMD ngay 19 thang 05am 2014 @a Hoi dong thanh
viéen Cong ty TNHH MTV Miaduong Tay Ninh ¢ viéc phé dugt gia ti doanh ngkép

Co6 phan héa da Nha may @o xuat khau Tay Ninh;

+ Cin or quyét dinh & 82/Qb-CTMD ngay 10/06/2014t@ HDTV Cong ty TNHH
MTV Mia duong Tay Ninh ¢ vi¢c phé dugt phuong an chugn doi NM Gao xuat khau

Tay Ninh thanh Céng tyocphan;

+ Can ar Quyét dinh $ 135/(-CTMD ngay 31/7/2014 i@ HDTV Cong ty TNHH
MTV Mia duong Tay Ninh ¢ viéc ban é phan NM Gao xuat khau Tay Ninh;

¢ Can arcong vin b 2661/UBND-KTTC ngay 15 thang 1@m 2014 @a UBND tnh
Tay Ninh \& viéc giam gid hn thir nhat caa Nha may gp dé ban © phan;
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e Cin ar quyét dinh $ 193/@-CTMP ngay 22 thang 10am 2014 @a Hoi dong
thanh vién Céng ty TNHH MTV Mi®uong Tay Ninh;

« Cin ar Hop dong $ 0103/HDTV/MBDTN-BETA ngay 06/03/2014 ¢a Lién danh &
phin héa gm Cong ty @ phan Ching khoan Beta — Cong ty TNHH im dinh gia
ChLﬁn Viét v6i Cong ty TNHH MTV Miabuong Tay Ninh @ dich w tu vin bandau
gia @ phan.

NHUNG NGUOI CHIU TRACH NHI EM CHINH POl VOI NQI DUNG CONG BO
THONG TIN

1. PAIDIEN CONG TY TNHH MTV MIA  PUONG TAY NINH:
«  Ong Nguyén Thanh Do Chac wu: Cha tich HDTV
« Ba Nguyén Thi Phic Chic wu: Ké toan trrong

Chung t6i clu hoan toan trach rdmn vé viéc dam bao ring cac théng tin vadsliéu
trong Ban cong b théng tin nay 1a hoan toan trungrth phi kyp véi thuc t, day du va
can thiét dé nguoi dau tr cé thé danh gia ¢ tai $in, hait dong, tinh hinh tai chinh & qua
va trién vong aia Cong ty.

2. PAI PIEN BAN CHI PAO CO PHAN HOA
« Ong Tran Hai Son Chrc wi: Truong ban

Ban cong b thong tin nay do Doanh ngii & phan hoa va B chirc tu van lap da
duogc Ban chidao oo phan hoa thdng qua.

3. PAI DIEN NHA MAY G AO XUAT KH AU TAY NINH
+ OngNguyén Vin Cam Chirc wi: Giamdéc Nha may

Chuing t6i cfu hoan toan trach ngm e viéc dam bao ring cac thong tin vadsliéu
trong Bin cong b thong tin nay la hoan toan trungrth phu fop véi thuc &, day du va
can thiet d€ nguoi dau tr c6 the danh gia ¢ tai sin, hait dong, tinh hinh tai chinh,ck qua
va trien vong aia Cong ty.
4. PAIDIEN TO CHUC TU VAN
+ Ong Nguyén bing Khoa Chirc wu: Giamdbe Khdi Ngan hangau

Chung téidam bao ring viéc phan tichdanh gia vada chon ngon tr trong Bin cong
bd thong tin nayda duoc thec hien mot cach lop Iy va @n trong trén @ s cac thong tin
va $ liéu do Cong ty TNHH MTV Miatuong Tay Ninh cungap.

CAC KHAI NI EMVATU VIET TAT

BCTC : Bao cao tai chinh
BTCT ; Bé téng &t thép

CN ; Coéng nhan

CBCNV ; Can b cong nhan vién
CPH : © phan héa

CSH : Cla s hitu

DN : Doanh nglép

PHDCD ; Pai hoi dong @ dong

Té chirc tw van: CONG TY CO PHAN CHUNG KHOAN BETA 5



NHA MAY G AO XUAT KH AU TAY NINH _ _
CONG TY TNHH MTV MIA PUONG TAY NINH B AN CONG BO THONG TIN

GTCL : Gia trcon hi

HPQT . Hbi dong quin tri

HDTV : Hoi dong thanh vién

Nha May/ o

Nha maygo : Nha may gp xuat khau Tay Ninh
NDT : Nhadau tr

MTV : Mot thanh vién

Tanisugar : Cong ty TNHH MTV Midrong Tay Ninh
TSLD : Tai an hrudong

TNHH : Trach nidm hiru han

UBND : Uy ban nhan dan

VDL ; véndiéu le

Von NN . Von nha méc

WTO ; To chirc throng mai thé gisi

IV. TINHHINHVA DAC DPIEM CUA TO CHUC CHAO BAN
1. Tom tat qua trinh hinh thanh va phat trién

Ngay 01/06/2011: UBNDinh Tay Ninh ra ch truong W dau tr xay dmg nha may
xay xét go theo Céng an  1147/UBND-KTTC.

Ngay 28/12/2011, Céng ta khsi cong xay dng Nha may go xuit khdu Tay Ninh,
tai 4p Bén, x4 An Thinh, huyn Bén Ciu, tinh Tay Ninh i chirc ning xay xat go luc,
lau bong go phuc wu xuat khau nhim daptng nhu du tiéu thy lGa dia néng dary dia
pheong, hrong dén muc tiéu xuit khau mit hang go tryc tiép tai tinh, khdng qua trung
gian, throng l4i,ddng thyi gop pHin binhon leong thre cho tnh nha.

Ngay 14/11/2012: B Cong throng ap cho Cong ty TNHH MTV Miaiuong Tay
Ninh (Tanisugar)u dieu ki¢n kinh doanh xat khau gao theo gty cheng nHin du diéu
kién kinh doanh xét khau gao 5 193/GCN.

Ngay 26/7/2013: UBNDibh Tay Ninh dp gidy ching nkin quyén sr dung dat,
quyen sy hiru nhag va tai an khac gn lién véi dat s6 BM 189144 va BM 189145.

~ Ngay 21/11/2013: Chiye Buong thiy Noi dia phia Nam &p cho Nha may ap xuit
khau Tay Ninh théc Cong ty TNHH MTV Miaduong Tay Ninh gty phép hat dong kén
thity noi dia $ 175/GPBTND.

Vi cdng st giai doan | 14 40.0004n sin phim/nam, Nha mayda di vao hait dong
tir ngay 19/9/2012 vaugc By Cong throng cip Gidy ching nhin du diéu kign kinh
doanh xdt khiu cpo tir ngay 14/11/2012. Trong gidoan Il tiép theo, nha maywkién s
nang cong sit dé dat tong cong séit 1a 80.000 4n sin prim/nam (twong duong tiéu th
160.000 4n IGa hang héasm cho néng dan trondgnh va khu wc).
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2. Nganh ngt kinh doanh

Nha may Go xuit khau Tay Ninh ladon vi thanh vién trc thuyc Cong ty TNHH
MTV Mia duong Tay Ninh wi nganh ngh kinh doanh chinh ldaa xuat va kinh doanh -

xuit nhap khiu cac én phim lda go.

3. Co clu té chirc va bh may quan ly diéu hanh
Nha may xdt khiu gao Tay Ninh ladon vi hach toan ph thusc cia Tanisugar theo

B AN CONG BO THONG TIN

ché 46 bao céo & cho \in phong Céng ty éth toan.
3.1So d6 t6 chirc aia Nha may Gao:

BAN GIAM POC
(Giam doc, Phé giam doc)

l

Y
HUIONG SAN XUAT

h 4

PHONG KIEM TRA

h J

PHONG KINH TE

PHONG NGUYEH

CHAT LUDHG SAN TG HOP LIEU
PHAM
TRUGNG UONG TRUGNG PHONG TRUGNG PHONG TRUGNG, PHO
PHONG
: I ' I S S !
Whin vién Trxing, K3 KC3 Hhin Thid Thid Thi Mhin vign
Zuimg Phd Ca gan Iia wign KE o - kho kho tha e
a&h waat Ca AR todat i thiy thanh a
phu
phim
Cing Cing Cing Cing
nhin vin nhan lai nhin tinh rhin phu
hanh may xe ning CAtn, thay trdch séy
bao fgang
Chi dac tryc tiép :
—_— >
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3.2 Chiwc nang nhiém vu
3.2.1 Ban giamdéc:
s Nhéan ar:
- Giamdéc:
+ S lwong: 01 ngoi
+  Trinhdo: Pai hoc
- Phé giamdbc
+ SO lugng: 01 ngoi
+  Trinhdo: Dai hoc
% Chirc nang:

- T6 chic, quin Iy vadiéu hanh toan®haat dong sin xuit cia Nha may it cach c6 kiu
gua. Bam bao dang quy ch, ding quy trinh vaungdinh mic ky thuat kinh €.

- Chiu trdch nhgm nhin ké hoach sin xuat, t chic dieu hanh tirc hién dat ké haach
san xuat dam bao tién do, chat lugng sin pham, hiéu siat thu hoi truéc Ban T@ Coéng
ty.

- Pam bao cac hat dong sin xuit tuan thi cac qui trinh céng nghvadinh mic sin
XUAL.

- Chiu trdch nhgm thyc hién ot cac i qui cia cong ty @ cong tac gin Iy lao
dong, quin ly tai sin va qun ly sin xuat, an toan ¥ sinh laodong, phong cbng chay
no.

- Chiu trch nhim phbi hop voi cacdon Vi lién quan ga Cong ty, thc hign ché do

b&o cao hang thang, quym va theo yéuau dot xuat cia TGD.

- Thyc hién nhiém wu khac khi Ban T® phan cong.

- Khai thac cac ngin lrc sin codam bao cho hat dong sin xuit cua cong ty.

- Xay dung, trinh phé dust cac cac tai du thuye He thong quin Iy chit lugng va cac
van ban khac cho nhuau quan ly van hanh Nha may .

- Ky kiém tra (ky &t, ky nhay) va chu trdch nhdm vé ndi dung trong céc ¢p dong
mua ban va giaoidh aia cong ty.

% Nhiém vu:
- Trién khai xr ly cac \in d¢ lién quandén chit lugng ky thuat trong €n xuat.

- T6 chic Qh;c hién cac clic mang, nhém wu cia nha may theo quiinh aia Ban
Tong Giamdoc cbng ty, kp thoi nhanh chéngiing qui trinh, qudinh.
- Kién ngh céc plrong an $n xuit cia Nha may cho Banhg Giamddéc Cong ty.
- Tong két danh gia Kt qui haat dong aia Nha maydinh ky bdo co Ban dhg
Giamdac.

Phoi hop cbng tac ciit ché vaoi cac b phan khac @a cong ty trong qua trinh hib
dong.
- Huéng din, giam sat CBCNV trc thupe vé qui trinh, K haach, kiém soat qua trinh
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SAN XUat.
- Gidam sat c tuan th noi quy, thi tuc va ky luat lao dong, an toan laaong,
PCCC.
- D¢ xuat khen throng, ky luat, tuyén dung nhan viéngi Nha may.
3.2.2 Xwréng sin Xuit:
% Nhan ar
- Truéng Xuodng:
+ S lwong: 01 ngoi
+  Trinhdo: Pai hoc
- Truéng ca:
+ SO lugng: 01 ngoi
+  Trinhdo: Pai hoc
- Pho ca:
+ S lwong: 02 ngoi
+  Trinhdo: Trung é@p chuyén nganhskthuat.
- Nhan vién thng ké:
+ SO lugng: 01 ngoi
+  Trinhdo: Pai hoc
- CoOng nhan:
+ SO lugng: 24 ngoi
+  Trinhdo: So cap chuyén nganhskthuat tra 1én.
% Chiwc nang:
- Thyc hién ding céc quy trinh, quginh aia cong ty.

- Nhén ké hoach sin xut, t chic diéu hanh tirc hién ké haach sin xuat dam bao
tien do, chat lugng sin pham, nang stt truéc Ban Giamdoc.

% Nhiém vu:

- Quan ly cdng tac k thuat va cong ngh, t chirc thyc hién cong tac duy tu dm
dudng.

- To chic thyc hign Ké hoach sin xuit dam bao dung tién do, khoi luong va clat
lwgng sin pham.

- Lap ké hoach mua ¥t tu, chi tiét, may mac, thit bi phuc vu cong tac &n xuat, bao
tri, sra chira aia day chugn sin xuat va thrc hién ké haach khidugc phé dugt.

- Lap quy trinh ¥in hanh day chun sin xuit va throng xuyén kém tra, dén doc
cbng nhan &n hanh day chi@n sin xuat theo quy trinhia dugc phé dugt.

- T6 chic thyc hién van hanh day chun sin xuit theo quydinh ¢a duoc phé dugt.
- Theo d&idinh mrc sin stiit.
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- Phutrach PCCC, baad.

- Thyc hién bao cao & qua cong vic (bao cao & xuét)‘ va cac bao cao lién quan
theodinh ky, tuan, thang, quy, #m, haic dot xuat theo yéu &u caa Ban giamioc.

- Quan ly qui trinh ISO 4i Xudng sin stit.
3.2.3 Phong Kinh € - Téng hop:
% Nhan ar:

Truéng phong:

+ S lwong: 01 ngoi
+  Trinhdo: Pai hoc
Nhan vién K toan:

+ SO lugng: 01 ngoi
+  Trinhdo: Pai hoc
Nhan vién th quy - van thu:

+ S lwong: 01 ngoi
+  Trinhdo: Pai hoc
- Tha kho:
+  Sb lwong: 03 ngoi
+  Trinhdo: Trung dp
% Chiwrc nang:

- Tong hyp, béo caddinh ky theo quydinh va bao cadét xuét theo yéu au cia Ban
giamdoc Nha may Go wve cac hat dong lién quan &toan tai chinh, gin Iy nhan g,
quan ly xuat nhap ton kho.

- Thyc hién ding céc quy trinh, quginh aia cong ty.

s Nhié¢m vu:

- Phy trach cac hat dong lién quanién cdng tac tng ké, K toan, tai chinh
- Tbng hop cac hat dong hanh chanh va ga ly nhan s.

- Phy trach cdng tacly con trung NMG

Thuc hién bao céo & qua cbng vEc va 6ng hop bao caott cac phong banug vé
theodmh Ki tuin, thang, quy, #m haic dot xuat theo yéu &u cia Ban giamidc.

- Tiép nhan céc lai cong \in dén, cac ¥in ban ndi bo, cac lru pham the cho can b
cbng nhan vién.

- Quan ly kho qu tién mat cia Nha may go.

- Phu trach gan ly kho nguyén §u, thanh phm, vt tu cia Nha may go. Bao céo
xuat nhap ton kho Hing ngay.

- Phy trach can xét, nhap kho (can 6 t6 duong by, can trong day chiy —duong
song).
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3.2.4 Phong nguyén @u:
% Nhan ar:
- Truong phong:
+ SO lugng: 01 ngoi
+  Trinhdo: DPai hoc
- Pho phong:
+ S lwong: 01 ngoi
+  Trinhdo: Pai hoc
- Nhéan vién thu mua:
+ SO lugng: 01 ngoi
+ Trinhdo: So cip
% Chirc nang:

- To chac thu mua va xayuhg viing nguyén ¢u cho Nha may 4p. Bo céo & qua
hoat dong dinh ky cho va bao cadot xuat theo yéu &u cia Ban giamioc Nha may
Gao.

- Thyc hién dung céc quy trinh, quginh aia cong ty.

s Nhiém vu:

- Lap ké haach chi tét vé: Thu mua IGa - go nguyén ku (theo K hoach chung ga
cong ty).

- Khao sét tinh hinh gia Ita trong khyo; dé xuét gia thu mua nguyéndin kip thoi
cho Ban giamdoc Nha may go tham meu cho Ban ®ng giamdoc Cong ty Mia
duong ra quyt dinh thu mua nguyéndii ding gia th truong.

- Lap ké hoach va thrc hién dau tr vang nguyén éu.

- Thyc hién bao céo & qua cong véc va cac bao cdo lién quan thiiah ky, tuan,
thang, quy, am, haic dot xuat theo yéu &u caa Ban giandoc.

- T6 chic thee hién cong tac thu mua nguy@iditheo K hoach da vach ra.

- Lap ké haach, ky Kt hop dong thu mua nguyéndii véi ndng dan trongtia ban
tinh.

3.2.5 Phong kém tra chit lwgng sin pham:
% Nhan ar:

- Truong phong:
+ S lugng: 01 ngoi
+  Trinhdo: DPai hoc

- Nhéan vién KCS gp:
+ S lwong: 03 ngoi
+  Trinhdd: Pai hoc (2 naroi), Trung dp (1 ngroi)

Té chirc tw van: CONG TY CO PHAN CHUNG KHOAN BETA 11
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- Nhén vién KCS lla :

+  Sb lwong: 03 ngoi

+  Trinhdo: Pai hoc (2 ngroi), So cap (1 nardi)
% Trach nhié¢m:

- Thyuc hién viéc kicm tra, kém soat cht luong tir nguyén Igu dau vao chaién thanh
pham dau ra. Bao cao é qua haat dong dinh ky cho theo quydinh va bao cadot
xuat theo yéu gu cia Ban giamioc Nha may @o.

- Thyc hién dung céc quy trinh, quginh aia cong ty.
- Chiu trdch nhém é viéc thuc hién Hé thdng quan Iy chit luong tai Nha may go.
% Nhiém vu:

- Quin ly, kiém tra va cfu trach nhdm e chit lugng nguyén Bu dau vao, thanh ph
pham dau ra trong day chwn va trong khotu trir.

- Lap bang theo ddi, so sanlanh gia cht luong aia nguyén Bu, thanh pAm gita
cac w lda trong @am.

- Lap qui trinh o quan nguyén ku, thanh ph pham trong qua trinhulu kho, fan
ché toi da caadiéu kién bat lgi lam giam chat lugng aia nguyén Bu, thanh ph pham.

- Thuc hién béo céo & qui cdng vic va céac béao céo lién quan théah ky, tuan,
thang, quy, am, haic dot xuat theo yéu gu aia Ban giamioc.

- Phy trach cong tac, kim tra, theo ddi va bao caétkqua thuc hien Hé thong quan

ly chit luong i Nha may go. Bé xuat phrong &n @i tién He thong quin Iy chit luong
cho Ban giamioc Nha may go.

4.

5.

Cécdon vi truc thugc
4.1 Chi nhanh: Khéng c6
4.2 Céc cong ty conKhéng co

4.3 Céc cong ty lién doanh, cong ty lién &, Cac don vi truc thudc khac Khdng
co

Thuc trang laodong
Trong nhirng nim qua, cdng tadtchic can b va chinh sackai ngd nouoi lao dong

tai Nha may ludndugc Cong ty quan tam hanﬁ}u, Cong ty ludn chd ¢ing i viéc ra
soat vadieu chinh wi myc tiéu phu lip cho nhu &u sin xwt kinh doanh tronging thyi
ky, dam bao mic thu nfap 6n dinh ©i thiéu cho can § cong nhan vién.

S6 lugng laodong lam véc tai Nha May tinhdén thoi diém céng b gia ti Cong ty

ngay 31/12/2013: 43 ngi.

5.1 Phéan laai theo trinh d9

STT Trinhdo Téng $ nguoi Ty l¢ (%)
1 Tréndai hoc 0 0
2 bai hoc 11 25,58
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dinh dréi 03 thang

3 Caoding 02 4,65
4 Trung ép 08 18,60
5 Cong nhan k thuat 05 11,63
6 Laodong pro théng 17 39,54
Téng @ng 43 100,00
5.2 Phéan laai theo phong ban
STT Phong ban Téng & nguoi Ty 1& (%)
1 Ban Giamdbc 02 4,65
2 Phong Kinhé& Tong hop 06 13,95
3 Phong nguyéndu 02 4,65
4 Phong KCS 06 13,95
5 Xuong sin xuit 27 62,79
Téng odng 43 100,00
5.3 Phan laai theo hinh thirc hop ddng lao déng
STT Ndi dung Téng 9 ghi chu
Tong 9 laodong i thoi diem
cong I gia ti doanh ngkép 43
¢ phan hoa.
1 Laodong khong thgc dign ky
hop dong laodong
Laodong lam véc theo lop
2 X n 43
dong laodong
a Laodong lam véc theo HOLD 12
khéng xaadinh thyi han
Laodong lam véc theo HOLD
b xécdinh thyi han tr du 12 31
thangdén 36 thang
Laodong lam véc theo mﬂa
c vu hoac mot cbng véc nhat 0

Té chirc tw van: CONG TY CO PHAN CHUNG KHOAN BETA
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STT

Noi dung

Téng ghi cha

Lao dong dang ngli viéc
nhung c6 tén trong danh s&g
lao dong aia cong ty

S6 laodong nghi viéc tai thoi
diém cdng b gia ti doanh
nghiép

S5 laodong du dicu kign huu
theo clg d6 hién hanh

S5 laodong & cham dat hop
dong laodong

Hét han hop dong laodong

Tu nguyén chim dat hop dong
lao dong

Cham dit hop dong laodong
véi ly do khac theo quginh
cua phap lat

S6 laodong khéng b tri duoc
viéc lam ti thoi diém cong b
gia tri doanh nghéip ¢ phan
hoa, chia ra:

$6 laodong thrc hign theo
Nghi dinh $ 91/2010/Nb-CP

S6 laodong phii cham dit
hop dong laodong va ta tro
cap mat viéc lam

S6 laodong con hn hop dong
laodong € chu;@n sang lam
viéc tai cong ty © phan

S6 laodong ma kyp dong lao
dong con thvi han

43

S6 laodong nghi husng cté
do bao hiem xa i

01

Om dau

Thai @ain

01

Té chirc tw van: CONG TY CO PHAN CHUNG KHOAN BETA
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STT Ndi dung Téng 9 ghi chu
. Tai ran laodong, kBnh ngle
nghiep
S6 laodong dang tm hodn
3 A . o 01
hop dong laodong, chia ra:
a Ngha w quan & 01
b Ngha w céng dan khac
c Bi tam giam, am gitr
d Do hai bén théthuan (khdng

qué 03 théang)

5.4 Trinh d9 ddi ngii nhan ar

Trinh d6 van hoéa, nghip vu chuyén mon ga can B cong nhan vién trong
Nha maydam bio dap tng nhu @u cong véc. Do dic thu la doanh nghp che
bien va xut khau lda go nén trc lugng laodong phd thong chém hon mot nira
so luong ngroi lao dong i Nha May, day la kc lugng laodong lanh ngh, co
kinh nghgém lam vic trong nganh lGaap va throng xuyéndugc dao to dé nang
cao trinhdd tay ngfe, chuyén mon. ¥i doi ngi quin 1y tai Nha May ding theong
xuyéndugc dao to dé nang cao trinkio quan ly, trinhdé ly luan dé phuc wvu tot
cho nhu au cong véc.

5.5 K& hoach nhan gr

Sau © phin héa va hat dong droi mo hinh cong ty & phan, don vi dy kién
xay drng k& haach nhan s:

- Xacdinh nhu éu nhan s.

- Xay dyng @ ciu t chac.

- Xay dung K hoach phét trén ngbn nhan frc: dao wo nhan g, xay ding

d6i nhém, chiéu dng va duy tri nhanys khen theong dong vién.

- Chinh sachdong bng.

- Xay dyng @ ché, quy trinh, phan quin.

Dya trén @ sy nguwn laodong hién cé va K hoach kinh doanh ga Cong ty
sau khi chugn sang hinh tinc Céng ty ¢ phan, Ban ch dao Co phan hdada
thong qua phong an gir nguyén rc lugng laodong hin tai dang lam véc tai
cobng ty trdc ¢6 phan hoéa.

HOAT PONG SAN XUAT KINH DOANH C UA CONG TY
1. Tinh hinh kinh doanh trwéc khi ¢é phan hoa

Do Nha May Go chi méi xay deng hoan thanh quy 1V/2012 vaitbdau chodi
vao khai thac va@au naim 2013 nén hat d¢ong kinh doanh chthuc sr bat dau tu
dau nam 2013.
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1.1 C4c haat dong kinh doanh chinh

Hién nay Hat dong sin xuat, kinh doanh ga Nha may @o xuat khau Tay Ninh
tap trung ch don thuan 1a sin xuat ché bien xuat khau cac an pham t lda qo.
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Gao trang hat dai Gao thom

1.2Co ciu san pham
Pon Vi: dong

Quy 4/Nam 2012 Nam 2013
Doanh thu

Gia ti Ty trong Gia ti Ty trong
Gao 2.030.316.137 34,83%| 56.616.399.139 68,82%
Tam 442.253.68% 7,59%| 17.239.555.739 20,95%
Cam 3.002.539.948 51,51%| 7.562.353.187 9,19%
Trau, tro 354.299.047 6,087% 854.494.190 1,04%
Cong 5.829.408.812 100,00% | 82.272.802.25% 100,00%

Ngwn: Di liéu tr bao c&o het déng SXKD da Nha may go
1.3Tinh hinh tai chinh, két qua hoat dgng sin xuat kinh doanh trwéc khi cé phan

hoa
Pon Vi: dong
uy 4/
STT Chi tiéu Quy
N&m 2012 Nim 2013
1 :{)‘;r;] hha moc theo 6 ke 65.837.627.036 76.847.984.555
2 Tong 9 laodong 23 35
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. Quy 4/
STT Chi tiéu
Nim 2012 Nim 2013
3 Thu nfép binh quan 6.893.141 6.330.654
nguoi/thang
4 Téng doanh thu 5.829.408.81282.272.802.255
5 Gia \bn hang ban 5.672.413.58480.656.026.864
6 Chi phf tai chinh 105.000.000  450.000.000
7 Chi phi ban hang 22.960.000 141.639.610
8 Chi phi QLDN 242.917.616  744.475.974

Ngwn: B&o céo tai chinhi#a Nha may Go nam 2012, 2013

1.4Panh gia két qua san xuat kinh doanh ciia Cong ty trwéc khi cé phan hoa

Nha may néi dugc xay ding vao quy IV/2012 va chinhde hat dong CLf)i nam
2012. Trong am 2013, do tinh hinh kintetthé gisi va trong réc gap nhicu kho
khan, thi truong xuat khau gao dang b chung lai nén nha may ara chay heét cong
sut thiet ke, c[ﬁ sin xuat o it gao tiéu thu thi truong trong méc, chra timduoc thi
truong xuat khau nén ch sb doanh thu vadi nhuan chra cao.
2. Trinh @9 céng ngt¢:
2.1 Nha »réng:
- Xuong cté bién, nha cam, 104y lua: dién tich xéy ang 7.200 i Két cAu mong
BTCT, rén nha bé tong XM, khung nh@tc keo ket cau thép. Vach tond hop twong
xay dugc to XM, trat P vasn nuéc. Mai lop ton song vudng mmau It hop Iap dat cira

troi thdng gio va chiu sang nhién. Gra ra vao dungimdi sit cudn, ora $ sit kinh lt,
bén trongdp dit khung lr6i thép clong chim chit.

- Kho trau, nha xrong gy vi ngang: dn tich xay aing 1.800 rﬁ két ciu mong BTCT,
nén nha bé tong XM, khung nhatc keo Kt cau thép. Vach tondt hop trong xayduoc
t6 XM. Mai lgp tbn s6ng vubng mmau, cra ra vao thép hinitay ngang.

- Boke, du tau: b ké dai 115 mét, 02ia tau (kich trée 23,3 x 3,5m va 19,3 x 3,5m)
két cau mong ec BTCT 30x30cmda vadan san BTCT; & tau ki nang tiep nhin
phurong tién thay c6 tiong i [én dén 1.000 &n.

- Céc cong trinh khac: nha laméei(130 nf); tram can 6 t6 804h, dudng ndi by, cdng
— hang rao, nhaab vé; Tram ha thé 1.000 KVA . ..

2.2 Thiét bi:

- B phan phan tichbam hio yéu éu ky thuat dé phan tichdanh gia, phan Io théc,
gao d@i véi cac chitiéu & do am, tap chit, hat nguyén en, h@:[ bi hu hong, hat xanh non
.. thiét bi chinh trang btrong & phan phan tich, Kim pham gom:

+ 01 may bdc ¥ trau TR 200;
+ 02 may xat ting WT-15A,;
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+ 01 ding a1 chia mu;

+ 02 cén phan tich Tanita Max 120Y;
+ 02 b sang Bt tim;

+ 01 lngden —téng;

+ 01 thréc do chiu dai lt Mitutoyo.

- Hé thong may xayDam bio du cong sat, dapng duogc yéu éu ky thuat cong ngk.
Hé thong gom nhirng thiet bi chinh nlwr sau:

+  01Thiét bi lam sich STL1-120DA, cdng it 8-12 &n/gio;
+ 05 Thiét bi boc W triu CL-600B, cong sit 3-6 tin/gio ;
+ 02 Thiét bi tAch thu HR-60AD;

+ 02 Thét bi tich thoc BG-40B, cdng 414 tin/gio.

- Day chugn may xatdanh bong, phan #, tach mau va p@] tron: Bam bao du céng
SUat, dap ting duoc yéu @u ky thuat cong nghk. DAy chugn gdm nhing thét bi chinh
nhu sau:

03 Thiét bj xat boc cam (may xatimg) CDA 100C, cong i1 7-10 &in/gio;

02 Thiét bi tAch an, da. (may tackid) SDA-50A, cdng sit 5 tin/gio;

03 Thét bi danh béng (méaganh bong) CBL-10C, cdng #.8-10 &in/gio;

Thiét bi giam am dé gao dat yéu @u ky thuat (01 may 8y néng va 01 mayag
gio);

+  Thiét bi tach im (h¢ thong sangtao, trong hra) daptng cong séit day chugn;

+ 4+ o+ o+

+  Hé thong phbi tron;
+  Thiét bi tach mau (may tdch madapuang cong séit day chugn.

Day chuygn déng goi: Cong sit cua day chu@n dong goi phu bp vadap ung dugc
yéu du ky thuat cong ngh trongdoéng goi thanh pim. Day chugn gdm nhiing thiét b
chinh nhr sau:

+  Thiét bi dinh krong gdm: bon chra sin pam, can;
+  Thiét bi bao go6i §m: he thong bing &i, may may bao.

- Hé thong dly vi ngang cong sit 200 &in/ngay: gm 08 10 4y két hop hé thong kiing
tai, gau &i nap lda troi va xuat lta kho.

- Phuong tien vénphu;én trong nha may: 01 xe nadign, 01 xe nangal voi sic nang
toi da 2,5 &n; k¢ thong hing &i ngang ...

3. Tai san caa doanh nghép

Gi4 tri thuc té
STT Tén Tai sin . » -
Nguyén gia Gia tri con lai
1 2 6 7
Tai san ¢ dinh hiru hinh 77.780.211.374 72.860.879.29%
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3

D

)

3

3

4

3

)

b

|| Nha aira, vat kién triic 40.114.094.15] 38.597.435.89:
1 | Nha chra rac-Nha mayap 22.852.050 21.328.578
2 | Cay xanh-nha mayag 340.400.061  297.850.05:
3 gar:)adé Xe 010, xe gn may-Nha may 102.358.13¢ 97.240.232
4 | Bo ke, du tau-nha maya 3.936.158.584  3.804.953.29¢
5 | Cong hang rao, nhab vé-nha may go 2.785.291.99¢ 2.646.027.40(
6 | Mongdau tron-nha may go 207.867.087 200.938.17¢
7 | Xuwong cte bien, kho thanh pim, nha | 12 616 041 001 15.089.706.34¢
cam, |0 4y lba
A A 7 A . s s
8 g;; cau mong thet bi xay xatlaubong | 4 955 155 997 1.897.717.39(
9 | Puong ni bg-nha may go 3.314.821.737  3.149.080.64¢
10 | Nha Iam véc-nha may go 706.111.446  682.574.396
11 gaéothéng @p nude sinh hat-nha may 261.977.644  248.878.754
12 | Nha¢ sinh, nhaam cong éng-nha 183.183.603  174.024.423
may gio
13 | Puong vao nha mayap 2.011.742.66(  1.911.155.52¢
14 | Nha chra tiu-nha may go 4.477.307.527 4.328.063.947
15 | Sanhdoi khach, phong thi nghin-nha 207.659.448 200.737.465
may gio
16 | San fip mit bing-nha may gp 3.267.957.34¢  3.159.025.434
17 | Nha kho clra triu &5 2-nha may go 145.415.35( 140.568.166
1g | Muong thu, I diéu tict nuéc crong li- 151.024.32  143.473.104
nha may go
19 | Tram can 804n-nha may go 293.513.425 278.837.749
oo | Khu nhag tap the (hinh thanhit nguwn 125.254.798  125.254.798
guy khen throng phuc i)
Il | May moc thiét bi 36.986.117.22] 33.608.196.944
1 gaa(‘)”g Gptrlphalén3pha-nhamay | 4 1q4 411 268 1.394.783.844
2 | He thdngdién ha thé-nha may go 2.301.339.9183  2.147.917.24¢4
3 | Thictbi hé thong bing @i cau cing vadi| 4 959 694 676 1.729.525.212
dong-nha may gp
4 'é:(;"" chan va qut thong gio-nha may 197.292.447  177.563.199
5 g:c')et bi day chugn xay xat, laubong | 55 548 733 924  20.293.860.532
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6 | He thong may &y gao 478.320.57( 454.404.54(
7 | He théng dau tron gao 1.061.955.38! 955.759.845
g | Thiet bi ham nap licu, thing clta, lan 595.284.238  565.520.026
can, au thang-nha mayag
9 | Céan lang ti dién tr-nha may go 75.942.934 68.348.637
10 | Hé thong PCCC, ching sét, thit bj ciu 2.519.119.081  2.267.207.17
hoa-nha may go
11 | Thét bi can 80T-nha mayag 476.012.934 428.411.638
12 Thjét bi 16 siy lGa 200T 2.809.723.636 2.669.237.452
13 | Thietbi xe nang hang (xe namggn) - 506.286.217  455.657.593
nha may go
Il |Ph wong tién van tai 680.000.000 655.246.458
1 | Xe nang du hiéu Toyota 680.000.00( 655.246.458
B | Cbng a1 dung cu 1.369.866.35( 624.508.709
C | Tai san ¢ dinh vd hinh 3.210.738.817  3.146.524.039
1 | Gia ti quyén sr dung dat 2.093.521.50(  2.051.651.07(
2 | Chi phi Bi thuong, ghi phong nit bing 1.117.217.317  1.094.872.969
Téng ddng 82.360.816.54] 76.631.912.043

(Ngwn: Bién hin xacdinh gia ti doanh nghip trén @ s danh nac tai sin ban giaodé
co phan héa NM Go xuwit khiu Tay Ninh theo quy dinh © 15/Qb-CTMP ngay
12/02/2014 ga HPTV Tanisugar)

4. Nguyén \at liéu

_ Tay Ninh c6 din tich 4.029,6 ki (402.960 ha), trong6 tong dign tich dungdé
trong lda trong bawtrung binh khéng 146.182 haam.

Mot nam, Tay Ninh tbngduoc 3 wi: LaabBdng Xuan (v chinh), Lia Hé Thu va Laa
Mua. Trongdd, w lia mua ciim dién tich cao nfit khoang 58.696 ham, ké dén 1a Hé
Thu Wi dién tich khang 47.022 hafm va thip nhit 1a Bong Xuan i dién tich la
40.464 ha/am.

~Trong 9 hugn thi, huyén c6 dén tich téng Ita cao nit Ia Trang Bang, Chau Thanh,
Ben Cau, GO Dau. Gu the doi vei vu lua bong Xuan: Chau Thanh (11.235 hafy,
Trang Bang (10.399 haim), Bén Cau (8.106 ha/am), Go [hu (6.758 ha/am).

Trong 3 w mua thi IGabéng Xuan (u chinh) cho Ang siit cao nfit, trung binh &
nam 2005 — 2009, ang suit lGabéng Xuan la 50atha, I0a He Thu la 42ta, 10a Mua
la 41 t/ha.

San luong lta hang #m aia Tay Ninh #ing lién tc tir nam 2005dén 2010, @m 2010
san leong luadat 738.778 4n IGa/rim, trongdd cac hugn co sn luong lGa cao nit &
Trang Bang 202.15%h lGa/im, Chau Thanh 181.014rt lGa/rim, Bén Ciu 134.364
tan lGa/im, GO Dhu 100.229 4n lua/im, ($ liéu tir Cuc Thong ké Tay Ninh &m
2010).

Néu trung binh rii nguoi tiéu thy 262kg Ida/dm, Wi s6 dan ¢ Tay Ninh la
1.067.674 ngoi thi toan inh Tay Ninh 8 tiéu thu khaang 280.000 an lua/rim. Tuy
nhién, dan Tay Ninkin quo chit lugng cao déa Théi Lan vas mien Tay ntip e rat
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nhiéu, chém gin 50% $ lugng dan 8. Néu chiing taddi chiéu véi san luong lGa hang
nam la 738.778an |Ga thi ndi nam trén toanihh Tay Ninh c6 8 luong I0a doi @ ra fon
598.778 &n IUa[rﬁm q(81%).1—)éy la ndt trong nhirng diéu kién thuan lgi cho yiéc ms rong
kinh doanh, xat khau lda, g@o sang cac vung lanir trong nré¢c haic xuat khau sang
Nudc ngoai.

Ngwn: S liéu tr Cuc Thong ké Tay Ninhdm 2010
5. Tinh hinh nghién akru va phat trién sin pham méi
- V& giong: Tap trung cho cac ghg quo cé chit lugng cao, nang cao hamoing chit
xam, ko thém nhiu loai san pham tién ich cho khach hang, nang cao gidjia ting.
- V& & lugng: phat huy & cong sét trang b, sin xuit duoc nhitu sin pham nht
trongdicu kién cho phép.
6. Thitrwong tiéu thu:
6.1 Céac khach hang én, tiéu biéu

Stt Tén khach hang ﬁ:;‘n "z‘ot;‘g%mfg)
01 | Congty TNHH Tan An Thai 28.300.092.450
02 | Congty CP XNK Thin Minh 13.286.637.000
03 | Congty CP XNK Ham Long Bay 8.400.000.000
04 | Cbngty CP XNK ¥hh Phong 2.775.156.72(
05 | Congty TNHH TM SX TAMau 2.490.622.725
06 | Cty TNHH KD néng &n Kim Ngoc 2.487.395.610
07 | Congty TNHH Thién &c 2.096.744.800
08 | Congty TNHH TMDV Thién Nhién 2.085.300.000
09 Céng ty TNHH MTVbuc Thing 1.733.214.000
10 | Codng ty CP \dt Nam Mjc Bai 1.527.200.000
11 | Cty TNHH TM&SXPai Duong Xanh 666.256.500
12 | Congty TNHH Anh Tuét 583.336.110
13 | Nguyn Thi Hai 5.472.928.810
14 | Nguyn Thi Hién 1.575.600.000
Cong 73.480.484.725
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6.2Muc tiéu khach hang:

B AN CONG BO THONG TIN

- Xuét khau: Tap trung vao cac fitruong truyén thong da cé khach badau nhr My,

Hongkong, Trung Q&c...va tich ac tim c&addi tac th truong chau Phi.

- Trong redc phi kin cac hugn trong tnh va tép tuc mo rong ra khu wc mién Bong

Nam B, Tay Nguyén.

- Tiéu thy truc tiép cho c4c nha may cong nghisin xuat sin prim sau go nhr ban,

pho, banh trang, bia...

7. Thuc trang cia Doanh nghép tai thoi diém xacdinh gia tri doanh nghiép

7.1Gié ti doanh nghiip dé cd phan héa

Gia tri doanh ngtiip dé c6 phan hoéa 4i thoi diém ngay 31 thang 12im 2013duoc
xéc dinh theo Bién #n xacdinh gi4 ti doanh ngliip cia Nha may @o xuat khau Tay

Ninh nhr sau:
CHI TIEU S6 e b sach|  Sbliguxac | opann ek
€ toan dinh lai *
1 2 3 4
(|éi|+|||1|%}) sin - dang  dUNg| 76 475 479 359 76.631.912.04]  156.432.69(
h:"nTSCD va diu tr dai 76.280.615.831 76.311.375.014  30.759.181
1. Tai &n d dinh 72.860.879.29¢ 72.860.879.29¢ -
a.. Tai 8n o dinh hzu hinh 72.860.879.29¢ 72.860.879.29¢ -
b. Tai gn & dinh vo hinh - - -
2. Tai én ¢ dinh thué tai chinh - - -
3. Chi phi xay dng @ ban dy dang - - -
4. Cac khén ky argc, ky qu dai i ) i
han
5. Chi phf t tradc dai ln 3.419.736.541 3.450.495.723  30.759.181
II. TSL D va diu tw ngin han 104.863.516  320.537.025 125.673.504
1. Tiéen - - _
2. Pau tr tai chinh ngn ] ) ]
han
3. Cac khan phai thu - - -
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B AN CONG BO THONG TIN

CHI TIEU

S6 liéu sb sach
ke toan

S lidu xac
dinh lai

Chénh lgch

1

2

3

4

4. Vat tu hang héadn kho

5. Tai én ngin han khac

194.863.516

320.537.025

125.673.509

6. Chi phi g nghiép

ll. Gia tr i lgi thé kinh doanh cia
doanh nghip

IV. Gia tri quyén sir dung dat

B. Tai sin khong cin dung

C. Tai sin cho thanh ly

D. Tai sin hinh thanh tir quy khen
thwéng phuc lei (khdng s dung cho
san xuat kinh doanh)

TONG GIA TRI TAI SAN CUA
DOANH NGHI EP (A+B+C+D)

76.475.479.353

76.631.912.043

156.432.69(

dQ:
THUC TE

Trpng
TONG GIA TRI
DOANH NGHI EP (=A)

76.475.479.353

76.631.912.043

156.432.69(

E1. No thuc té phai tr a

E2. Qu khen thwéng phuc lgi

125.254.798

125.254.798

E3. Ngubn kinh phi sw nghi¢p

TONG GIA TRI THUC TE VON
NHA NUOC TAl DOANH
NGHIEP [A - (E1+E2+E3)]

76.350.224.55]

76.506.657.245

156.432.69(

Ngwn: Bién hin xacdinh gia ti doanh nghip ti ngay 31/12/2013iwoc ldp boi Cong ty
TNHH Thim dinh gia Chun Viét trén @ so danh mac tai sin Nha may go Tay Ninhduoc
Coéng ty TNHH MTV Miawong Tay Ninh ban giao

7.2Gia tii thyc & doanh nghip va gia ti thyc & phan vén Cong ty TNHH MTV Mia
duong Tay Ninh &i Nha may go Xuat khau Tay Ninh

Can or két qua xacdinh gia ti doanh ngtip duoc Ban ch dao o6 phan héa, di dong

tu van théng qua thi:
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1. Gia ti thyc t tai in cia Nha May: 76.631.912.04316ng

2. Gia ti thyc & phan vén Cong ty Miaduong Tay Ninh  76.506.657.245 dong
tai Nha May:

3. Tai sin khéngdua vao 6 phan hoa:

- Tai én khéng én dung: - déng
- Tai én chy thanh ly: - dong
- Tai én nhin giit ho Nha nréc: - ddng

7.3Can or két qua bandau gia céng khaian thi nhat cia Nha may go xuit khau Tay
Ninh qua $ Giao dch Ching khoan va nim thu hiatdwoc nhéu nhadau tr mua ©
phan, Hoi ddng thanh vién Céng ty TNHH MTV MiBuong Tay Ninh quawsdong y aia
UBND tinh Tay Ninhda quyét dinh giam 10% 6ng gia ti caa Nha May Go.

- Gia ti thyc t& Nha may go xuit khau Tay Ninh: 76.506.657.24%ng
- Gia tii diéu chinh gam: 7.650.657.2486ng
- Gia tii Nha May Go saudiéu chinh giam: 68.856.000.0085ng

PHUONG HUONG PHAT TRI EN KINH DOANH SAU C O PHAN HOA
1.

Théng tin vé doanh nghiép sau @ phan héa
1.1. Théng tin co ban
e Ténténg Viet: CONG TY @O PHAN LUCGNG THUC MOC BAI
e Ténténg Anh: Moc Bai Joint Stock Company
e  Tén Téng Anh vét tit: Mocbaifood
e  Try s chinh:Ap Bén, x& An Thinh, huyn Bén Ciu, tinh Tay Ninh
e  Dién thai: (066) 3764 062 Fax: (066) 3764 061
1.2. Nganh ngt kinh doanh
< Nganh, ngt¢ kinh doanh chinh
«  Xay xat va $n xuit bot tho

+ Hoat dong xay xat go: sin xuit gao bing cach tach & triu, xay xat,
danh béng, léc qua.

+ San xuat bot gao
% Nganh, ngke c6 lién quandén nganh, ngt kinh doanh chinh
e San xuit tinh bt va cac §n pham tir tinh bot
+ San xuit tinh bot tir gao, khoai tay, ngd
«  Trdng lua:
+ Céc hat dong gieo tbng (dly, sa) cac lai cay lta: l6a ndc, lha an.

«  Ban bubn ndng, lamis nguyén ku (tnr gd, tre, nra) vadong Vat sdng
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+ Ban buon thoc, ngd va cacaidat ngi cbe khac (Ban budn théc, lua
my, ngd, hat ngi coc khac, kK ca loai dungdé lam giong)

+ Ban buon thc an va nguyén fu lam thic n cho gia suc, giaﬁm va
thuy san (Ban budn thc an gia suc, giaam, thic dn cho nudi tng thiy
sin; Ban budn ban thanh fh, pre li¢u, pre thai te cac én pram nong
nghiép dungdé ché bién thirc an gia suc, giaam, thrc an cho nudi tng
thay san).

e Banhbubngo

*  Ban k luong thrc trong cac ¢a hang chuyén doanh
+ Ban k cia cac ¢a hang chuyén doanla@ ngd

e Van tai hang héatuong thay noi dia
+ Van ti hang héaduong thiy noi dia king phrong tién ao gisi (Van ti
hang héaiuong song, b, kénh, ach king tau va phong tién ao gisi khac
(thuyen, ghe, xdng c6 gn dong ).

+ Cho thué tau c6 thuthi doan, cho thué thiy, ghe, xéng may c6
nguoi lai dé van tai hang hoa trén séngphkénh, ach).

* Xulyvatiéu hy rac thi khdngdoc hai
Viéc xu Iy truée khi tiéu hy va xir Iy khacddi véi cac chat thai ran va
khéng an khéngdoc hai, nhu:
+ Hoat dong aia cac khutit dung cho tiéu hjarac thi khéngdoc hai.

+ Tiéu huy rac thi khdngdoc hai bang cachddt chay hac thiéu hy haic
bang cac plrong phap khac c6 ko khong c6 @n dén sin xuit dién haic
hoi nudc, cac nhién &u thay té, khi dét sinh ke, tro hdic cac gn prim
cho muc dich sr dung khac.

+ Xu ly réc thi hitu oo dé tiéu hy.
«  San xuat phan compt tir chit thai hitu co.
2. Phuwong andau tw va chién lwec phat trién cia Cong ty sau 6 phan hoa
2.1Phwong an % chirc va quan ly hoat dong sin xuit kinh doanh

« Sip xép, xay drng cac b phan trong Cong ty theoudng don gian, hiéu qua. Thuc
hién phan céng, phan rém rd rang &i tirng b phan, nang cao tinh ¢hdong va qun ly
theo héu gua cbng VEc.

« Thyc hién cdng khai minh &ch trong qgén ly diéu hanh.

*  Xay deng @ che khen throng, ky luat rd rang nBm muc dich phat huy & nang hrc
cua can b cong nhan vién, thu hat nhan tai v dpo naroi lao dong Wi Cong ty.

« Tap trung @i thién va nang caoamg hrc dau tr dw dndam bio hoan thankiGing tén
d6, sr dung c6 héu qua nguon von dau tu, thicday nhanh qua trinh thuohvon dau tu.

2.2Phwong an gr dung dét

« Dia diém cac khudat: Thuc dia pHin trong khuon vién Nha May#8 tai Ap Bén,
xa Anh Thnh, huyén Ben Cau.
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«  Phwong &n gr dung dat:

Thira dat c6 dén tich 20.256,9 fdon vi tiép tuc st dung theo hén trang va & dung
ddng muc dich. Gin ar theo cdng in $ 1259/STNMT-CCQIPD ngay 25 thang 043m
2014 @a S tai nguyén mdi trong tinh Tay Ninh ¢ viéc thdng nHit pheong an & dung
dat cia Nha may go 1a tép tuc duoc thuédat theo hinh thc tra tién hang am.

3. Mai tr wong kinh doanh va trién veng phat trién sau khi & phan hoa
3.1Phén tich méi trwong kinh doanh

La mot yéu t6 quan tong aia rén kinh €, haat dong sin xuit kinh doanh ¢a doanh
nghiép chiu tacdong tnrc tiép boi cac bén dong kinh €, xa toi, chinh ti, phap ldt trong
nuge va te gioi.

Yéu 16 kinh #: Tang trong kinh € Viét Nam trong giaitoan tir nam 2003dén 2007
kha cao vin dinh Wi téc d6 ting trong GDP binh quan hangim 1a 8,01%/am. Tuy
nhién do taaong aia cuwc khing khaing kinh € thé gigi tir nim 2008, chinh séach h
chat tién & nhim kim ham éc do lam phat trong néc, tc do taing teong GDP chdirng
lai & mirc binh quan 6,04%#m tr nam 2008 t& lai day, nim 2011 i ty 1€ 5,9% vadat
muc thap nhit trong rim 2012 1a 5,03% ,&haoach 2013 1a 5,5% (ngn  liéu: theo
cong b théng tin tidng ké kinh & -x& hoi cac rim cia B Ké haach vabau tu). Di doi
Vvéi téc do ting trrong kinh €, tinh hinh 4m phéat @a Vit Nam ding c6 nliing dén bién
khéa phirc tap trong vong 10 &m trd lai day khi chi sd gia tiéu dung tronguvc CPI ing
vot 1én mic ky luc 22,97% trong ¥m 2008, gim xuong thip nhit trong rim 2009 i
mtc 6,88% vaing |én mirc 18,12% trong #m 2011, @m 2012 1a 7,5% ,&hoach 2013
la khaing 8% (ngédn: theo cdng bthéng tin tidng ké kinh & - xa i cac rim aa
Bo Ké hoach vabau tu).

Riéng \& lGa gio nude ta hang Bm co dén tich gieo tbng khaing 7,35— 7,4 téu ha,
cho @n lugng lGa khang 39 tréu tin va xay ra go duoc khaing 25 tréu tin. Trongdo
Tay Ninh c6 146.180 hadng lGa, cho ra# lugng lGa trung binh hangim khaing
800.000 4n.

Trong nhing rim gin day nrdc ta tham gia thtruong gro thé gisi, két qua xuat khau
gao trong rmm 2008 dat 4.679.050 4n, tri gia FOB 2,663t USD; rim 2009 dat
6.052.586 4n, dat tri gia 2,464 § USD; nim 2010dat 6,754 tréu tin, dat tri gia 2,912¥
USD; rim 2011dat 7,105 tréu tin, tri gia FOB 3,5073t USD, ti gia CIF 3,651t USD.
Trong Wi canh kinh € khé khin, sin luong lia @a Viét Nam rim 2012 tép tuc duoc
nang Ién gn 44 tréu tin, cao lon im 2011 khang 1,3 tréu tin gop pln vao vic lap
ky luc V& lvong cro xuat khau, dat trén 7,7 tdu tin va thu ¢ gan 3,5 ¥ USD. Nim 2013
dén hét thang 1144 xuit khaudat 6,143 tréu tin, tri gia FOB 2,6475t USD, ti gia CIF
2,755 § USD.

Yéu t6 chinh ti - luat phap: Ti ché chinh ti caa Viét Namduogc danh gia 126n dinh
nhat trong khu wc. Tredéc yéu @u aia viéc didu hanh én kinh € theo @ ché kinh
téthi truong, Chinh ph Viét Namdang ® luc trng broc d6i mai va aii cach hanh chinh,
xay drng va hoan ttin hethong phap lat dé tao ra rén hanh chlnh cong minhath
vadapung Wi yéu ciu cia qua trinh b cra va i nhap kinh € quic té

Yéu t5 van hoa - xa bi: Véi toc do ting tnrong kinh € va mrc do hoi nhap van héa
ngay cang sauong, trinhdo nhan thirc cia ngroi tiéu dung Vet Nam ngay canguoc
nang cao. Cac hinhitb va phrong tién thong tindd dugc phi khip cac ving ndin gidp
nguoi dan tép cin duoc voi nhitng théng tin, kKn thic méi nhat.
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3.27Tri én vong phat trién

Hoat dong aia nha méaydang &p trung vao ch bién quo. Trong nking rim gin day
nén kinh € c6 nhéu khé khin, lam phat &ing cao, tinh hinh tinushg khong théin loi dau
ra khé kfan...daanh hrong khong bt dén haat dong aia nha may. Tuy nhién, caérs
phim do nha may & XUat va cungirng c6 clat lugng va plim cip ngay cang caajap
ring dugc tiéu chdn xuit khau. Lrong thrc 14 cacinh we quan tong ma cac gic gia
déu quan tamﬂay manh nén nitng kho ktin hi¢n tai chi mang tinhgm thoi. Trong trong
lai gan, nhu au dbi véi luong thye 1a ngay canging do dan 8 ngay cangiong. Lua go
tham gia ngay cang rthi vao cac & phaim thyc pham cté bién sin nhr banh trang, mi,
ban, mén... |am cho thtrueong tiéu thi cngdueoc Mo rong.

Viét Nam l1a nt quc giadong déan @, thu ntip binh quardau ngroi lién tuc dugc
cai thién, nhu @u tiéu thy cac én phim gao cao ép khong ngng gia ﬁng Dodo, nganh
san XUt va tiéu thi cac @n phim lda gio phim cip cao 4i Viét Nam co it nhiéu tiém
nang phat trén trong thi gian i.

4. Ké& hoach sin xuit kinh doanh va phan b lgi nhuan trong 3 nim tiép theo
Du kién két qua haat dong SXKD trong 3 &m ¢ phan hoa
Bvt: 1.000dong

Stt | Ngi dung Nim 2015 Niam 2016| Nim 2017
1 | Vondieulg 68.856.000 68.856.000 68.856.000
2 | San lugng quo (tan) 40.000 40.000 40.000
3 | Doanh thu 483.000.000 | 531.300.000 | 584.430.000
4 | Chiphi 473.000.000 | 518.017.000 | 569.819.000
5 | Loi nhuan truoc thié 10.000.000 | 13.283.000 | 14.611.000
6 | Loi nhuan sau thé 10.000.000 | 13.283.000 | 14.611.000
7 Toéng $ laodong dr kién 43 45 45
g | Luong binh quan gl kién/nam 2.400.000 |  2.640.000 |  2.904.000
9 | Ty I& loi nhuan sau thé/doanh thu 2.07% 2.50% 2.50%
10 | Ty 1€ loi nhuan sau th&/Von CSH 14,52% 19,29% 21,22%
11 | Cotac 10% 15% 18%

5. Nhirng nhan % anh hwéng dén hoat dong sin xuat kinh doanh ciaa Cong ty
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5.1Thuan lgi:
- Nha may co vtri dia ly thuan loi:

+ Nha may da kc tai huyén Bén Cau, phia Bic giap hugn Chau Thanh, phia
Poéng la hugn Go Diu, phia Nam 1a hun Trang Bang, phia Tay laibh Svayrieng

(Campuchia), giap séng Vamp®6éng, é&n cing Go Diu thuin tién cho giao thdng

duong thiy 1an duong bo.

+  Nha maydugc xay dmg cp by song Vam @ bong thudn lei cho tau thugn cip
bén nhap nguyén ku va xuit hang ra éng dé xut khu.

+ Nam trong ving nguyéndu cé lia, go di dao, co din tich téng lba va &n
luong la cao nit trong inh nén than loi trong viéc mua IGa, go tryc tiép tir néng
dan.

+  Gén ngwn cung ép dién qusc gia, ngdn nudc ngpt, dicu kign thoat mrée tot
néndaputng nhu @u sr dungdién nréc cia Nha may.

+  Ngoai nhiing thiin loi v& vi tri dia Iy néi trén thi Nha may con timiloi rat I6n
nira Ia @ mién béng Nam B mai chi cé 01 Nha may »at khau gao.

- Nha may noi dugc xay drng, c6 dén tichdat 20.256,9 m2déaduoc UBND tinh Tay
Ninh cp giay chirng ntin quyen sr dungdat, quyen s3 hitu nhag va tai én khac gn
lien vesi dat), dién tich xay aing 9.364,96 m2 va é tichdat du trt phat trén giaidoan
II: 4.977,6 m2daputngdu nhu éu sin xuat kinh doanh ¢a Nha may.

- Nha may c6 day chiép thict bi cong nghi hién dai, tién tién tir khau 4y lGa troi -
tach 6 l0a - xat tang gro luc - qua k& thong lau bong - tach mau gildp cheoged chat
lugng caogdat ti€u chudn xuat khau.

- Nha mayda duoc By Cong throng cip Gidy ching nhin du diéu kién kinh doanh
xuat khau gao £ 193/GCN ngay 14/11/2012.

- Dy &n Nha may gp xuat khau Tay Ninhdugc UBND tinh Tay Ninh dp gidy xac
nhan wu dai, ho tro dau tr ngay 02/8/2013, lawdan ndng ngkp dac biét vu dai dau tu.

5.2Kho khin:

- Do nha may réi hoat dong nén clra c6 nhéu kinh nghém trong véc quan ly, tay
nghe con non t& trong VEc sin xuat gao.

- Tinh hinh kinh & thé gisi va trong mr6c gip nhigu kho khin, thi treong xuit khau gao
dang h cheng lai n’én én lrong qao sin xuat ra chi yéu la tiéu thu noi dia, chra tim
duoc thi truong xuat khau.

- Chua anh tranhdugc voi Nha may ch bién qao trong khu vc 1an @n vi chra c6
nhiéu kinh nghém va th phan.

- Nha may chra c6 th truong tiéu thi xuit khau va xuit khiu gao canh tranh cac msc
trong khu wc nhr: Thai Lan, Campuchia.

6. K& hoach diu tw co' s vat chat

Cong ty co ¢ dinh nang ép he thdng xay xat Ién caodn céng sét hién tai 1a 40.000
tin/nam, tuy nhién thi giandau sau khi hat dong drdi mo hinh cong ty & phan Cong ty
khong dau tr hé théng cong ngh xay xat ndi, nang cao #ng suit khai thac aa cong
nghe hién codé khai thac éi da cong séit hién c6 @ia Nha May.

7. Cac gii phap thuc hign:
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Nham thyc hién dugc phrong &n 4n xuit kinh doanhda dé ra, Cong ty & tap trung
thyc hién cac gii phap chi yéu sauday:
7.1Giai phap vé té chirc quan ly:
- V& by may: $ tién hanh 8p xép lai by may theo mo hinkbtchic gon nke, lam vigc
co higu qui; Song song &i viéc kién toan b may © chirc don vi ciing € xay ding @ che
ho trg cac 6 chic doan ti¢ trongdon vi haat dong 6t ¢ nham dong vién, phat huy qn
dan chi cua ngroi lao dong nang cao Bu qua kinh doanh, Bo \é lgi ich chinhdang @ia
nguoi lao dong.

- V& quan ly diéu hanh: #n hanh xay dng cac quy chiquan Iy diéu hanh pha op véi
loai hinh doanh nglép mai, phu hop v6i co che thi truong hién nay.

7.2Giai phap vé cong nglé

- Thiét 1ap hg théng thong tin Bi by va khai thac & thong thong tin chung trén ang
dé phuc wu dieu hanh 8n xuat kinh doanh kp thoi va c6 héu qua.

7.3Giai phap phat trién nguon nhan hrc

- Lao dong con 4i sau khi chugn sang Cong ty&phan 1a 43 ngoi. Luc lrong lao
dong nay 8 sap xép phu kyp v6i kha nang trinhdoé chuyén ménwa trng ngroi.

- Pao hi lao dong cho phu bip wi dinh hréng © chic sin xudt méi caa doanh nglép,
nang cao trinkid tay nglé caa ngroi lao dong dap ung kip thoi ddi voi nén kinh € thi
truong hién nay.Dao to lai ciing 1a ndt bién phap B tro tich arc cho vic xap xép lai
lao dong theo md hinhét chirc méi, phu kop Véi nang hrc lao dong €in c6, dam bao
quyén loi cho ngroi lao dong sau khi 6 phan hoa.

- Luc lugng laodong dao to lai nhu sau:

+ CAcddi tuong co6 trinhdd Pai hoc € duoc dao ho nang cao trindd chuy&n mén
va tham ¢ cac bp tp huin theo quydinh dé dam bao hanh ngh ca nhaniing theo
quy dinh aia phap lat, dong thyi cap nhap nhiing thdng tin gén ly, nghép wi, nghe
nghiép, nHit 1a hiégn nay cac &n kan quidinh moi dugc ban hanh, éu khéng ép
nhap kip thoi s anh hrong dén hiéu qua caa hait dong kinh doanhai doanh nghip.

+ CA&cddi tuong co trinhdd Caodang, trung ép: cip nhap thém thdng tin, nang cao
nang hrc c& nhan dc tp thém kinh nghim di voi cac nganh nghdoanh ngtip o
kién mo rong thém.

+ Cong nhan k thuat: bao to cho phu bp woi tung loai lao dong, phu I@p voi mo
hinh H chac moi, nang cao trinki¢ dapung yéu au chuyén mon hoa va cac y&iuc
can thiét caa rén kinh € thi treong. Viéc dao ho lai nhim sip xép laodong cho phu
hop V6i cac nganh nghkinh doanh i cia doanh nglép theo chi truong chung la
sir dung i da lrc lugng laodong hién c6 ki doanh nghip.

7.4Muyc tiéu va ém nhin chién lwegc

- Phét huy &i da loi thé sin c6 & san xuit [Ga qo va throng mai dé dat toc do ting
truéng binh quan 15%/am.

- Lién doanh, lién & voi bén ngoaii¢ dau tr mé rong sin xuat, chuyn giao cong
nghe, nghién éu phat trén sin pkim mdi, dac biét 1a cac 8n pham cé gia ti cao.

- Khai thac, né rong th truong kinh doanh xit khiu, dai ly phan pldi 18 trong va
ngoai tnh.
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- Tao ra gia tf méi cho xa ki, mang 4i nhiéu tién ich cho khach hangbitda héa ¢i
ich cho 6 déng.

- Trothanh doanh ngép haat dong trong nganh nghlwong thrc hangdau khu
vuc DNB.

7.5Pinh hwéng vé chién lwgc sin pham
- Chién luoc @ giéng:

+ Tap trung phat tdn cac gbng lua chit lugng cao thong qua mo hinh caddng
mau lén, day la nhém wu trong tam va phat #h bén virng; c6 xay ¢ng thanh céng
mo hinh nay thi @i nang caatuoc gia ti, chit lvong sin pham.

+ Xay dyng va phat tén gidng I0a clit lugng cao phu ép voi viing dat tho nhudng
tai Té){ Niqhé nhirng khu wrc nhr Go Dau, Bén Cau, Trang Bang, . . .it d6 tao ra
san pham vé gao mangdac thu @ia Tay Ninh.

- Chién lrgc vé san pham:

+ Phét huy di da ngwn nhan irc, sr dung hét cong sét thiét ké caa nha may nim
giam gia thanh & pham, nang cao tinhaah tranh trén thtruong.

+ Xay dyng va phét tdn ra gn phim gao dac sin mang tirong hiéu gao Tay Ninh
nham quang béa va dii thiéu cho khach hang &tidén gao Tay Ninh.

+ Tao dyng nhing sin phim vé gao cia nha may sao cho phahvéi nhu ciu va
thi hiéu cia ngroi tiéu dung trong adc.

7.6K & hoach té chirc thi trwong
- Thi truong xuit khau:

+ Tap trung vao céc fhtruong truyen thong da c6 khach hang giadah nhr My,
Hongkong, Trung Qac, . . .

+ Ngoai th treong #ip trung do nha wdc quan ly, tich arc tim kém thém khéch
hang ndi dé mo rong vada cing hoa th truong xuit khau. Chua tong nhing th
truong tém ning nhr: Chau Phi (B Bién Nga, Ghana, Senegal, Angola,
Cameroon...), Bangladesh, Haiti, . . .

- Thi truong i dia:

+ Tap trung xay ¢ng va pl kin mang leéi tiéu thu gao & cac hugn trong tnh, tép
tuc khai thac va i rong mang ludi tiéu thu gao ra bén ngoaiith. Chu tong phat
trién khu wc mien béng Nam B, nhat |a khu wc Tay Nguyén ntn bak Lak, Kon
Tum, ...

+ Cung @p go cho cac Khu céng ngip, Khu clé xuat, cac Cong ty trédia ban
tinh c6 cac &p an tp thé vai sd luong cdng nhaméng nhr: Cong ty 6 phan Viét
Nam Moc Bai (khaing 11.000 laaiong); aam céng nghip Phréc Bong, Boi Loi
(khoang 7.000 laatong); Céng ty TNHH VMC Hoang Gia (kg 7.000 laatong),
khu cdng nghiip Trang Bang; khu cﬁng ngép Bourbon An Hoa, khu céng ngbi
Cha L&, khu chxuat Linh Trung Il

+ Cung @p tryc tiép sin prim cho cac nha maypad san xut trong va ngoaunh
SN XUat ra cac &n phﬁm sau go nhr: ban, banh trdng, banh @hruou, bia, cac lei
banh lam bot gao, .

7.7 K& hoach marketing quang ba thwong hiéu
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- Pau tr cho céng tac &p thi, quang cao §n phm trén cac phong tién thdng tindai
ching nhr: internet, trugn hinh, baogdai phat thanh, . . .

- Xay dyng kénh: Mi can [, cong nhan vién cong ty vawgj than $ la mst nhan é
trong viéc giéi thidu va quing ba ¥ sin prim gao cia nha maydi ban bé, khach hang
khi c6 @ hoi dé tao deng hinhanh hat gao cia Cong ty, ludriuoc khach hangu tién kra
chon khi c6 nhu &u.

- Quang ba $n phim gao thdng qua nimg hoi cho throng mai hang néng #n trong va
ngoai nrée.

- Xay dung chinh sach giaop ly, phat trén nhan hiu — bao bi mangic thu dia don
vi; xay drng mrc chiét khau, hoa ldng cho cadai ly, . . .

8. Phwong an va chinh sach la@gng

8.1Phwong an laodgng

Dva trén @ s ngwn laodong hién c6:doi ngi lao dong te, c6 trinhdd chuyén
mon va tay ngh phu hop véi Chién luoc phat trén kinh doanh @a Cong ty sau&
phin hoa. Céng tydd duoc co quan cli quan cho phép di nguyén kc luong lao
dong hién tai dang lam véc tai cdng ty trge ¢ phan héa.

S6 ligu cu thé vé lao dong ti thoi diem cé quyt dinh phé dugt gia ti doanh
nghiép thrc hién c6 phan hoadugc thé hién trong ting drdi day:

% Phéan laai theo trinh d¢:

STT Trinhdo Toéng  nguoi | Ty 18 (%)

1 | Tréndai hoc 0 0

2 | Pai hoc 11 25,58

3 | Caoding 02 4,65

4 | Trung ép 08 18,60

5 | Cong nhan kthuat 05 11,63

6 | Laodong pto théng 17 39,54
Téng odng 43 100,00

.
%

Phén loai theo phong ban:

STT Phong ban Téng & ngudi | Ty 1é (%)
1 | Ban Giamiéc 02 4,65
2 | Phong Kinhé Tong hop 06 13,95
3 | Phong nguyéndu 02 4,65
4 | Phong KCS 06 13,95
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5 | Xuong sin Xuat 27 62,79

Téng obng 43 100,00

8.2 Chinh sachdéi véi nguoi lao dong

Céc chinh sachévao dong aia Céng ty trong giadoan 2014 - 2016 c6 rimg diém

chinh sau:

9.

- Can ar vao thang bng lwong do Nha ngc quydinh.

- Viéc tra lvong thrc hién theo quy cé tra luong, th thuong aia Cong ty theo ic
d6 hoan thanh vao phic tap aia cong Vc.

- Thyc hign mua BHXH, BHYT, BHTN cho ngpi lao dong theo ch do chinh sach nha
nuace.

- Vé tién theong: theo quydinh aia nha méc va quy ch caa Cong ty.

- Ké haach ai thé vé Quy luong aia Cong ty & do Hoi dong quin trj ciia Cong ty
quyet dinh trén © s dé xuat caa Ban Giamioc theodung quydinh hin hanh.

- Can dr cac quydinh cia phap lat vé lao dong, K hoach kinh doanh va tinh hinh
cu thé cua qua trinh hat dong kinh doanh ita Cong ty, Cong tyésco cké do luong,
thuong thich kp dé kich thich #rc eong laodong, ddng thdi dam bao cac yéu au vé
mat tai chinh éa can b céng nhan vién.

- Cong ty thrc hién day du cac chinh sacidi véi ngudi lao dong theo quydinh aia
phap ldt, Thaa udc laoddong va cac chinh saclia Cong ty

T6 chirc bp may sau é phan hoa
Du kién bd may 6 chirc cia cdng ty nbx sau:
SO PO CO CAU TO CHUC CONG TY CP LUONG THUC MQC BA|
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PATHOLDONG Cb
DONG —l
. BANEKIEM SOAT
¥
HPQT
¥
BAN CIAM POC
¥ ¥ ¥ ¥
PHAN XUONG PHONG KIEM TRA PHONG KIMH TE - PHONG NCUYEN
CHAT LUONG TONC HOP LIFT
TRUGNG XUONG TRUONG PHONG TRUGNG PHONG TRUMON G, PHO
PHONG
{ l ! ! I ,
—T KC§ ECS Nhén Tha Tha Thi kho Nhiin vién
TRUONG, FHO CA Zao hia vién - Iho hia, thumua
CaA B C) Ki vin ihimh TEuyEn
todm. the phu vit Kéu
pham
¢| S l

Ciémg nhdin. Ciéng Cing Cing

phin xardng nhin nhin nhin

chinh (siy theo diii vin hio tri
ditmg, hic 10, Fay hinh xe —zira
xat, B nidng nEang néng chita

Pai hoi déng & dong: la @ quan co thm quyén cao nﬁt cia Coéng ty,Pai hoi cb
dodng throng niéndugc o chirc mbi nam mot 1an. Pai hoi ¢d déng phii hop thuong nién
trong thyi han bdn thang k tir ngay Kt thic rim tai chinhDai hoi ddng & déng théng
qua cac qudt dinh thusc thim quyén bing hinh thic biéu quyét tai cac céc hop haic lay

y kién bing vin ban.

= Hoi d6ng quan tri: 14 oo quan qan ly truc tiép tai Cong ty. Hi ddng quan tri to chic

thuc hién cac qugn va nghia w mabai hoi ddng @ ddng giao 4i Piéu lé Cong ty va cac
quy dinh aia phap lat; cé quy¥n nhan danh Céng tywh hién cac qugn va nghia wi cia

Cong ty, tir nhirng Vin dé caaPai hoi dong & dong;

Ban Kiém soat: ddai hoi dong o ddng Biu ra. Ban Kim soat cé niéim wu kiém tra
tinh hyp phap trong can ly, diéu hanh hat dong kinh doanh; thm dinh béo céo tai chinh
hang Am cia Cong ty; théng baoék qua kiém tra hat dong sin xuit kinh doanh ga
Céng ty chdDai hdi ddng & déng va thrc hién cac nhim wu khac thediéu 18 Cong ty.

= Ban Giamdéc: Thrc hién cac nghquyét caa Hoi ddng quin tri va Pai hoi dong &
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dong, K hoach kinh doanh vadhaach dau tr cia Cong tyda duoc Hoi dong guan tri va
Pai hoi dong © déng théng qua va tic hién cac nhdm wu khac theatieu 1é¢ Cong ty.

= Céc phong ban: Phamréng sin xuit, Phong kém tra chit lugng, Phong kinhé tong
hop, Phong nguyéndu. Cac ph(‘)ng ban tic hién nhiém’vu theo quydinh aia Bandiéu
hanh Céng ty nim dam hao tién d6 cac hat dong sin xuat kinh doanh aa Cong ty.
10.Co ciu von diéu 1¢

Theo Quyt dinh 5 82/QD-CTMD ngay 10/06/2014i@ Hoi dong Thanh vién Cong
ty TNHH MTV Mia duong Tay Ninh ¥ viéc phé dugt phuong an ¢ phan héa va
chuyn Nha may go xwat khau Tay Ninh thanh cong tyocphan va quyt dinh
193/QD-CTMD ngay 22/10/20141@ Hoi dong Thanh vién Cong ty TNHH MTV Mia
duong Tay Ninh ¢ viéc dieu chinh @ cau ¢ phan chao ban va dhdieu I¢ caa Cong ty
Co phan du kién nhr sau:
10.1Co ciu co phan chao ban:

2 n ., Ty l¢
STT Poi twgng chao ban sk EQF;,)(G) M(ggrr'l g)la chao
P 9 ban (%)
1 | Chao ban cong khai ra bén ngoa gee 400| 68.554.000.000  99.56

cho cac T

Chao ban cho ngi lao dong trong
2 | cbng ty theo tiéu cham thamnién 11.600 116.000.00C 0,17
lam viéc trong khu wc Nha nréc

Chao béan cho ngi lao dong
trong cdng ty theo g@ing diang ky

3 cam It lam viéc lau dai 4i Cong 18.600 186.000.00d 0,27
ty c6 phan
Cong 6.885.600 | 68.856.000.000, 100,00
10.2Co ciu sé hiru dy kién trong céng ty d phan nhw sau:
z Ty
STT Cé dong SL CP (® | \1anh gia @ng) 16/VBL
phan)
(%)
1 | Coéngty Miaduong Tay Ninh 0 0 0,00
2 | G5 ddng bén ngoai 6.885.600 68.856.000.000 100,00
+ Nguoi lao dong trong céng ty 30.200 302.000.000 0,44
+ Co dong bén ngoai 6.855.400 68.554.000.000 99,56
Téng von diéu I¢ 6.885.600 | 68.856.000.000 100,00

« Vén diéu & dy kién: 68.856.000.00@ong (Bang chi: sau mroi tam  tam tm
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VII.

ndm mroi S&u tridu dong.)
+ Sb b phan chao ban cdng khai ra cdng chang: 6.855.408hn
« Maénh gia @a mbi c6 phan: 10.000d46ng (Muwoi ngandong chin).
PHUONG AN CHAO BAN CO PHAN
1. Chao ban cdng khai ra bén ngoai cho cacir

- S5 lugng @ phan chao ban cong khai: 6.855.400 phan Wi tong ménh gid la:
68.554.000.00@0ng, chém 99,56% wn dicu I¢ Cong ty © phan

- Thuc hién theo hinh thc dau gia céng khaiai S Giao dch Chirng khoan TP. HCM.
- Gia khi diém: 10.000d6ng/c> phan

- i tugng tham gia: Cadstchirc, ca nhan trong va ngoaidc dap ang dieu kién theo
quy dinh aia Quy cl¢ bandau gia ® phan lan dau ra cong chingua Nha may go xuat
khau T&y Ninh tgre thupe Céng ty TNHH MTV Miaduong Tay Ninh.

- Dit coc: Bang 10% gia trtong  ¢d phan dang ky mua tinh theo gia kihdiém.

- Thoi gian vadia diém nhin Ban cong 1 thong tin,dang ky tham glajau gla dp tien
dit coc, phat phdu tham d dau gla Theo quydinh trong Quy ch bandau gia @ phin
lan dau ra cong chingu@ Nha may go xuat khau Tay Ninh tie thuwe Cong ty TNHH
MTV Mia duong Tay Ninh.

- Thei gian diang ky ti cacDai Iy: Theo quydinh trong Quy cb bandau gia & phan
lan dau ra cdng chungi@ Nha may go xuat khau Tay Ninh tic thue Cong ty TNHH
MTV Mia duong Tay Ninh.
- Thoi gian cacPai ly nhan phiéu tham dr déu gia: Theo quydinh trong Quy cé béan
dau gia ® phan lan dau ra céng chungu@a Nha may go xuat khau Tay Ninh tic thuwe
Coéng ty TNHH MTV Miaduong Tay Ninh.
- Thoi gian 6 chac bwi diu gia: Theo thi giandugc quydinh ti Quy ché diu gia.
- DPiadiém t chic dau gia:

+ So Giao dch chrng khoan TP. HCM

+ Dia cH: 16 V& Vian Kiét, Quan 1, TP. HCM

Thoi han thanh toan én mua ¢ phan va nhn lai tién dit coc do khong muaugc 0
phan cin ar theo Kt qua dau gla Theo quyiinh trong Quy ch bandau gia & phan lan
dau ra cong chingi@ Nha may go xuit khau Tay Ninh tgc thuwse Cong ty TNHH MTV
Mia duong Tay Ninh.

2. C6 phan ban cho ngréi lao ddng trong cong ty

Gom 2 hinh tlkc chi tiét nhe sau:

2.1Co phan chao ban cho ngoi lao dong trong cdng ty theo tiéu chdn tham nién

lam viéc trong khu vuc Nha nréc

Theo quydinh i Khoan 1, biéu 48 Ngh dinh $: 59/2011/ND-CP ngay

18/07/2011 ga Chinh ph vé chuyen doanh ngtép 100% wn nha méc thanh cong

ty ¢o phan thi gia ban & phan cho ngoi lao dong trong teong hop nay la“gia

ban king 60% giadau thanh cong tip nhit (truong hop dau gia cong khai trsc)
hogc hang 60% gia ban thanh congdp nhit cho cac nhaiau tr chien luoc (doi
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VIII.

Vi truong hpp ban cho nhafau tw chién ot trieéc)”.

- Gia ban cho ngpi lao dong: Bing 60% giadau thanh cong thp nhit cia dot dau
gia cdng khai theo quginh tai Khoan 1, biéu 48 Ngh dinh $: 59/2011/Nb-CP néu
trén.

- Toéng $ lao dong i thoi diém coéng b gia ti doanh nghiip ¢ phan hoéa la: 43
nguoi.

- Toéng $ laodong dugc mua 6 phan theo giaru dai: 39 ngroi.

- Téng $ nam cong tac ta ngroi lao dong dugc mua é phin uu dai trong khu we
Nha nrgc: 116 am.

- S lugng @ phan chao ban: 11.60G@han, chém 0,17% \PL

2.2 C6 phan chao ban cho ngoi lao dong trong coéng ty theoding ky cam két lam
viéc lau dai tai Cong ty 66 phan

Theo quydinh tai Khoan 2, Piéu 48 Ngh dinh $ 59/2011/Nb-CP ngay
18/07/2011 ¢a Chinh ph vé chuyén doanh ngltip 100% ¥n nha méc thanh céng
ty cd phan: Nguoi lao déng co tén trong danh sachuidng xuyén ga doanh nghip
tai thoi diém céng b gia trj doanh nghip o phan hoa, thdc doi tiong doanh
nghiep an sk dung va co camdt lam visc 1au dai cho doanh ngép trong thvi han it
nhat 1a 03 nim (K tir ngay doanh ngkp duoc aip Gidy ching nhin dang ky doanh
nghiép lan dau) & dwoC mua thematphzn uu dai theo quydinh sau: Mua thém theo
mic 200 @ phan/01 nim cam Kt lam vic tiép trong doanh ngldp nhung i da
khoéng qua 2.000d& phin cho nét ngeoi lao déng. Riéng ngoi lao dgng la céac
chuyén gia gii, co trinhdg chuyén mén nghp w cao lam wéc tzi doanh nghép
dirpc mua thém theo #o 500 @ phan/01 nim cam Kt lam vic tiép trong doanh
nghiép nhung i da khong qua 5. OOOocpkun cho nat ngroi lao dong. Doanh nghip
co phan hoa @&n ar dac thu nganh ngh linh wee kinh doanh ¢a minh xay gng va
quyét dinh céac tiéu chifé xacdinh chuyén gia @i, cé trinhds nghiép w cao va phi
dwoc nhit tri thdng quadi Pai héi cdng nhan vién akc aia doanh nghip trueéc khi
cé phan hoa.

Cong ty én ar tréndic thu nganh ngh linh we kinh doanh nhuau thyc t va
nang hrc cia trng nhan viénté lap danh sacké xuat:

- S lugng & phan chao banwkién: 18.600 6 phan, 0,27% \BL

- Téng $ laodongduoc mua 6 phin theo dng cam Kt lam viéc: 26 ngroi.

- Tong $ nam cam Kt lam viéc cua ngroi lao dong dugc mua ¢ phan theo dng
cam It lam viéc: 93 rim.

- Gia ban: Bng giadau thanh céng tip nhit cua dot dau gia cong khai.

. Xir ly co phiéu khdng ban hét

Truong hyp £ ¢d phan khéngduoc ngroi lao dong trong cdng ty, cac nidiu tr bén

ngoai mua Bt theo plrong &n trén thitwoc xir ly theo quydinh hién hanh (Ban Chdao
¢d phan héa bao caoocquan co thm quyén qu>ét dinh phé dugt pheong an 6 phan hoa
thuc hién diéu chinh @ cau von diéu Ie dé chu;én 100% ¥n nha méc thanh coéng ty&
phan truge khi t chac Pai hoi dong & ddng Bn dau).

RUIRO DU KIEN
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1. Ruiro vé kinh té

Nhitng rim tro lai day, kinh € Vigt Nam b anh hrong boi sy hoi phuc chim chap
cua kinh € the gisi, Xuat khau ting treong chim. Dy kien nhirng ram tiep theo @n kinh
té cling chra thrc ar tang tréng 6n dinh

Theo Hep hoi lwong thrc Viét Nam, xut khiau gao trong im 2013dat 6,68 tréu
tan, dat kim ngach din 2,9 § USD, giim hon 1 tréu tin so Wi nam 2012. (Ngan:
TTXVN). Theo dr b4do @a cac chuyén gia, nganhéukhéu Q0 van con gp kho kfin
trong rim 2014 i nhiéu Ii do khac nhau. Trondo, phii ké dén quo cap thap aia Viét
Nam khong th canh tranh %i gao cip thip cia An Do vé gia, va go cap cao Ga Viét
Nam kho wot qua go cip cao @a Thai Lan ¢ chit luong. Vi \y, dé hat gao Viét Nam
c6 thé vuon ra thé gisi sudbn $ nhu truge day, thi chinh nganhag cing phii can nhiu
thay d6i. Ngoai ra a lugng thubc bao vé thuc vat trong go xuit khdu ding 1a nhand
anh hrong dén sin lugng guo xuat khau.

2. Riii ro vé luat phap

Hé thdng luat phap VEt Nam hén nay \in dang trong giaitoan hoan thin, viéc van
dung phéap lat vao thrc £ hoat dong kinh doanh con kho kh, khéng kp thoi va théu
nhit quéan; Ngoai ra riing nim sip t6i 1a nhirng nim ma cac camé caa WTOddi voéi
Viét Nam c6 héu luc diéu nay cang lam phat sinh cainé lién quandén phap ldt rat
da cang trong throng mai gitra cac méc, trong khi & chuin bi cua cac doanh ngép Viét
Namddi véi van dé nay con chradugc chi tong ding mic.

3. Riii ro cua dot chao ban

Nhiing thrc trang dang dén ra trén thtruong ching khoan Vét Nam hén nay d@ing
nhu tm ly dia cac nhatau tr chua thit sr 6n dinh. PHn déng trong 8 ho dang cly doi
nhitng dong théi tich @c hon cia Chinh ph ciing nhr nhiing diu hiéu lac quan lon tir
nén kinh €, din dén tinh hinh giao ith aia & phiéu c trén th truong niém gt va th
truong OTC chra thrc ar sdi dong. Chinh vi th, quyét dinh chao ban & phan ra cong
ching @a Cong ty vao thi diém nay c6 th s3 gap mot sd khé khin va it loi nhat dinh.
Pay la thvi diém kho khin cia nganh tai chinh ngan hangVist Nam, &t nhicu ¢ phiu
tai cAc san giaoidh ching khoandang cé gia irthap van khdng thu hdéwoc nhadau tr,
viéc ddu gia @ phiéu cia doanh nglép cing € gip rat nhiéu khé khin do tinh hinh
chung nay.

4. Ruiro khac
Cac i ro khac Am ngoai e doan va wot qua ki nang phong chng aia con ngoi
nhu thién tai, a han, ...1a nhing i ro bat kha khang, Bu xay ra € gay thét hai cho
tai sin, con ngoi va tinh hinh hat dong chung éa Nha may go xuat khau Tay Ninh
thuoc Cong ty TNHH MTV Miaduong Tay Ninh.
IX. DU TOAN TAI CHINH
1. Dy toan chi phi @ phan hoa

Dy toan chi phi é phan hoa trong giaioan hién tai 1a 385.000.00@ing, chi tét nhue
sau:

STT Khoan muc chi phi Dw toan (@éng)

| Chi phi tr uc tiép tai doanh nghiép 175.000.000
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1 Chi phibH cdng nhan vién dit 15.000.000
2 Chi phibai hgi ¢6 déng kn dau 40.000.000
3 Thu lao Ban chdao CPH va B gilp viéc 60.000.000
4 Chi phi khac 60.000.000
I Thué tw van
1 Xacdinh gia ti doanh nghéip
2 Lap phrong &n ¢ phin hoa, diéu I, xay 210.000.000

dung M so chao ban, congdbthong tin

truyen thong, & chic dau gia ban 6 phan

lan dau

Téng obng 385.000.000

(Dw toan Chi phi @ phin héada diroc Hoi dong Thanh vién Cong ty TNHH MTV Miaong
Tay Ninh phé duytheo congan 8 28/CTMD ngay 27/02/2014)
2. Tién thu dwoc dr kién tir C6 phan hoa

Trén @ sv gid ti thyc & phan von nha mréc tai doanh nghéip, ty 1é gép Wwn aia nha
nuéc tai Cong ty © phan, Cong ty TNHH MTV Miaduong Tay Ninh d kien ké hoach
hoan wn ngan sach nhautic, tam tinh theo phong an it ca s lugng @ phan bandau
gid dugc mua i gid 10.000iong va giatau binh quén 1a 10.0Gdng.

Khoan muc

S6 tién

1. Vén Nha nmréc thyc # tai doanh nghip theo Kt qua dinh gia

76.506.657.24%

2. Vén Nha mrée sau khidiéu chinh giam

68.856.000.000

3. Von diéu l¢ Cong ty 6 phan

68.856.000.000

4. Tién thu tr ¢6 phin hoa

68.809.600.000

- Tir ban & phin uu déi bing 60% giadiu thanh céng tip nhit
cho CBCNV

69.600.000

dai

- Tir ban & phin cho ngoi lao dong theo dng cam Kt 1am viéc 1au

186.000.000

- Tir bandiu gia

68.554.000.00(

)

5. Gia ti ménh gia © phin ban cho CBNV, badiu gia

68.856.000.00(

)
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6.Chi phi & phan hoadon vi thiuc hiégn 385.000.00Q
7. Chi phi gii quyét chinh sach ladong doi dr 0
8. PHin thing dr von dé lai DN tuongung t 1¢ ¢6 phan phat

hanh thém /¥n diéu ¢ 0
Tong < tién hoan von ngan sach = (4) - (6) - (7) - (8) 68.424.600.000

CAMKET

Viéc danh gia, ra chon théng tin va ngdnittrong Bin cdng b théng tin nayduoc thuc
hién mot cach lop ly va dn trong dra trén cac & liéu va plrong an é phin hoada dugc
duyét cia Nha may go xuit khau Tay Ninh trre thuse Cong ty TNHH MTV Miaduong Tay
Ninh. Chung téi cungéap thdng tin Wi muc dich gilp nhatau tr ¢ dugc nhing nhin dinh
dlng din va khach quanuodc khi tham @ dau gia mua 8 phan cia Nha May. Ching t6i
kinh mong céc nh&au tr tham khio ky Ban cong I théng tin nay irde khi quyét dinh tham
gia dau gia ® phin aia Nha may go xuit khau Tay Ninh toc thuwe Cong ty TNHH MTV
Mia duong Tay Ninh.

Chuc cac nhaau tr tham dr bubi ddu gia thanh cong.

Xin tran tiong camon.
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Tay Ninh, ngay 27 thang 1Gim 2014

PAI DIEN TO CHUC CHAO BAN
CONG TY TNHH MTV MIA PUONG TAY NINH

CT. HOI })ON(;\THANH VIEN KE TOAN TRUONG
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PAI DI EN BAN CHI PAO CO PHAN HOA
TRUONG BAN

“"TRAN HAI SON

PAI DIEN NHA MAY G AO XUAT KH AU TAY NINH
GIAM POC

R

NGUYEN VAN
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Tp. HCM, ngay L% thdng 10 ndm 2014

PAl DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BETA
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